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Banpu – At a Glance
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Vision

 To develop businesses in the fields of energy in pursuit of 

Asian leadership position.

 To diversify and invest in strategic businesses to enhance 

competitiveness.

 To provide a variety of quality products and services with 

commitment, reliability, and flexibility.

 To conduct business in a socially, ethically and 

environmentally responsible manner.

 To build sustainable value for shareholders, customers, 

business partners, employees, local communities, and to be 

a good citizen to host governments.
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To be an energetic Asian energy provider of quality products & 

services and be recognized for its fairness, professionalism, and 

concerns for society and environment.

Missions



Our Operations
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Coal-fired 

Power Plant

Mine-mount 

Power Plant

Solar Farms

Open-pit Mines

Coal Projects

Underground 

Mines

• Combined Heat & 

Power Plants

• Coal-fired Power Plant

• Underground Mines

• Solar Farms

Unconventional 

Gas



Our People
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Thailand Indonesia China Australia Laos Mongolia Singapore Japan Total

Local 305 2,704 891 1,422 - 125 9 2 5,458

Thai
Expat.

- 66 3 1 2 10 9 3 94

TCN* 3 2 3 - - - 2 - 10

Total 308 2,772 897 1,423 2 135 20 5 5,562

Thailand
6%

Indonesia
50%

China
16%

Australia
26%

Laos
0.04%

Mongolia
2%

Singapore
0.38% Japan

0.09%

*Third country national 

As of June 2016



Sustainable Development Policy
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At Banpu, we have a strong belief in the 

norm that an industry would be vigorous 

only when it is developed in tandem with 

social and environmental responsibility.

SD Framework

 Competitiveness

• People 

• Operational Excellence 

 Value creation to stakeholders

• Compliance 

• Occupational Health and Safety 

• Environment 

• Community  



Banpu SD Journey
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Established 

“Banpu Coal 

Company 

Limited”

QSE 

Management 

Committee

New SD PolicySustainable Development 

Committee

1st Internal

SD report

SD Report 

(LP2 Mine)

1983 2006 20092008 2012 2013 20142007 2015 2016

1st SD Policy

1st Public

SD Report

Integrated 

Operation

in Australia

1993

Listed in the 

Stock Exchange 

of Thailand



Sustainable Development
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SD Governance Structure
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Chief Executive Officer

(Chairman)

Chief 

Operations 

Officer

Chief 

Financial 

Officer

Executive Assistant 

to CEO - Corporate 

Services

Executive Assistant to 

CEO - Strategy & 

Business Development

Vice President -

Company Secretary 

& Governance

Deputy Chief 

Executive 

Officer

Chief 

Commercial 

Officer
Country Head

(Indonesia)

Country Head

(Australia)

Country Head

(China)

Country Head

(Mongolia)

Vice President - Health 

Safety Environment and 

Community Development

(Secretary)

Senior Vice President 

- Human Resources

Senior Vice 

President -

Corporate Affairs

Sustainable Development 

Division

Sustainable Development Committee

Sustainable Development Secretariat



Stakeholders Engagement
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Stakeholder Engagement

Management Standard

Stakeholder Engagement Report

(for each site)
Our key stakeholders

• Customers

• Employees

• Contractors

• Shareholders

• Partners

• Creditors

• Supplier

• Communities

• Government



Risk Management Policy
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Any hazards or uncertainties that threaten 

the company’s achievement in business 

objectives or business plans shall be 

managed in a systematic manner and in 

accordance with the risk management 

best practices, in order to protect Banpu

from losses and to capture opportunities



Risk Management Governance Structure
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Board of Directors

Chief Executive 

Officer

Executives /

Head of BU

Audit Committee

Risk Management 

Committee

Corporate Risk 

Manager

Risk Manager 

Risk Coordinators

Internal Audit

Business Units
Functional Report

Risk Report

Quarterly 

Review

Monthly

Review



Risk Management Process

Set 
Objectives

Identify 
Risks

Assess 
Risks

Mitigate 
Risks

Monitor & 
Review
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Integrated with corporate 

strategic planning process

• 5-year strategic plan

• Annual plan

Online monitoring system

Integrated with annual performance review 

(e.g. KPI of CEO and senior management)

Review

• Quarterly by Risk Management Committee

• Monthly by Corporate Risk Manager

• Quality Assurance

Assess & Prioritise



Quality Assurance Process

Corporate Compliance

Ensure the governance of risk, operational 
transparency by observing both company 
specific and statutory regulations

Internal Audit

Ensure the adequacy of effective internal 
control which cover the establishment, 
maintain and implementation

Quality Assurance Review

A Process oriented to guarantee that the 
quality of the outputs meets predetermined 
quality standards
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Business Continuity Management
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Response Level : Be activated 
for event situation that need 
response immediately. 

Site Level: Be activated for 
emergency situation that 
impact to site level. 

Country Level : Be activated for 
incident situation that impact 
to country level. 

Corporate Level : Be activated 
for crisis situation that impact 
to corporate level 

Corporate

(CMT)

Country  X

(IMT)

Site A

(EMT)

(ERT) (DRT) (CCT) (RRT)

Site B

(EMT)

Country   Y

(IMT)

Site C

(EMT)

CMT: Crisis Management Team                               IMT: Incident Management Team

EMT: Emergency Management Team                      ERT: Emergency Response Team

DRT: Disaster Recovery Team                                 CCT: Crisis Communication Team

RRT: Relative Response Team

ISO 22301 



Real Activation
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2010 2011 2014

Red-Shirt 

Demonstration
Thailand Flood Bangkok Shutdown

On-site Drill Desktop Exercise



Corporate Governance
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Banpu CG Development
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1st Corporate Governance Policy and Code of Conduct

2002

Existing CG Best 
Practices

2nd Edition in Indonesian & Chinese

2006 
CG principles 
OECD + SET+ SEC

3rd Edition to all operations

2014 

CG best practices :

OECD+SET+SEC+

- SD Policy

- ID Definition

- Complaint Channel
CG Policy Code of Conduct 

BOD

Mgt

Staff



Anti-Corruption
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2010 
November : Banpu was 1 in 27 of the first 
group of listed Company declared its intent 
to fight corruption with the Private Sector 
Collective Action Coalition Against 
Corruption (CAC) Project.

2015 
July : Banpu received “Certificate of 
Membership” from CAC Council certifying 
that Banpu is full member of CAC who has 
put in place good business principle and 
control against bribery.



CG Complaint Channel
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CG complaint channel has been set up 

for all group of stakeholders to express 

their opinions and report grievances in 

case they are unfairly treated by Banpu

through provided channels.

A report of CG complaint will be 

reported to Corporate Governance and 

Nomination Committee on quarterly 

basis and report to the Board of 

Directors annually.

Whistleblower Policy has been set up 

to ensure effective protection is 

provided.

E-mail 

Website

Mail



Sustainability Aspects
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 People

 Occupational Health & Safety

 Environment

 Operational Excellence

 Community

 Supply Chain Management



People
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 Performance Management

 Human Capital Development

 Corporate Culture



Performance Management

• Key Performance Indicators (KPIs) was deployed from top management to 

all levels

• Implement across Banpu group with same standard

• KPIs include Work-related 70% & Behavior 30%
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Work-related

70%

Behavior

30%

• Job measurement including special 
assignments and cross-functional 
assignment

Job-related

• KPI related to managerial skill and 
ability

• (e.g. budget control, IDP execution)
Leadership

• Company-wide KPI to drive some 
particular issues

• (e.g. cost reduction)

Company-
agenda

3 Categories of work-related KPI



Human Capital Development
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Develop 
Competency 
Requirement

Competency 
Assessment

Develop IDPImplement

Monitor, 
Evaluate & 

Review

• In-house Training

• Outside Training

• Leadership Programs

• On-the-Job Experience

• Special Assignment

• Job Rotation

• Coaching

• Knowledge Sharing

KPI of 

CEO and Senior 

Management

• Required Competency

• Corporate Training Roadmap

• Succession Planning

• Competency Assessment

• Individual Development Plan 

(IDP) for each person



Corporate Culture

• Corporate Shared Valued or “Banpu Spirit” is our pathway belief in workplace 

and harmony since 2004

• We believes that “Banpu Spirit”, our corporate core value will help Banpu

People work together harmoniously without  discrimination and achieve the 

organization’s goals.
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2004 20092007 2015



BANPU Spirit in Practice
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Evaluation of “Banpu Spirit”

• Embed Banpu Spirit as part of performance evaluation (30%)

• Evaluate Banpu Spirit core values annually by a third-party survey
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Occupational Health & Safety
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 Safety Performance

 Occupational Health

 Business Continuity Management

 OHS Management in Supply Chain



Occupational Health & Safety
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• Our OHS policy based on “accidents are preventable” 

concept, consists of Three Zero Principle

– Zero Incident

– Zero Repeat

– Zero Compromise

OHS Policy



Safety Culture
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HSEC Summit, a corporate strategic meeting 

conducted annually to express our commitment



Safety Performances
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• We set a clear goal for our safety performance every year and employ a 

reporting system that compares our performance against our goals.

• Injury Frequency Rate (IFR) of our employees and contractors significantly 

dropped between 2007-2009 and then continuously declined until present.



Environment
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 Climate Change

 Biodiversity & Mine 

Rehabilitation

 Air Quality

 Water Management

 Environmental Management 

in Supply Chain



Environment

We work towards 3 principles:

• Conserve natural resources

• Minimize negative effects

• Enhance environmental quality
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Environmental Policy

Carbon Policy



• Set 5-year Carbon Target in 2011 (5% reduction by 2015, using 2010 as baseline)

• New 5-year Carbon Target 2020 was announced in 2016

• Disclose information to stakeholders (e.g. join CDP program)

Climate Change
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2010 2015

Coal Business in Indonesia

26% Reduction

2010 2015*

Coal Business in Australia

23% Reduction

2010 2015

Power Business in China

7% Reduction

Performances (2011-2015)

*Only audited data during Jan-Jun



Biodiversity & Mine Rehabilitation

• Used only 20% of total land owned

• Completed rehabilitation 53% of total land use
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Air Quality

• Made a 6-year plan (2013-2018) with budget of $50 million for the air quality 

improvement projects in China

• In 2015, projects included

– Denitration units at Zouping and Zhengding

– Desulfurization units at Luannan and Zhengding
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Acid Mine Drainage (AMD)

• A geophysical study is conducted to collect data at each site for careful mine 

planning. 

• If potential acid forming material is found, it will be compacted between 

another layer of non acid forming material to prevent from being exposed to 

air and water that will cause acid mine drainage.
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Operational Excellence
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 Operational Management
Optimizing operational processes to their 

greatest efficiency

 Technology Development
Applying state-of-the-art technology in our 

production to leapfrog towards Operational 

Excellence.



Operation Management
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Total Productive Maintenance (TPM)

• Continuous improvement program to 

reduce loss from machinery

• Started journey in Thailand, then 

expanded to Indonesia since 2008

• 18% production rate increased, with 

1% fuel consumption reduction

Step Change Productivity (SCP)

• Continuous improvement program by 

engagement of all staffs to fully 

understand and utilize all mining 

production processes

• 18% labour productivity improvement



Technology Development
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Flexible Conveyor Train (FCT)

• Completed in 2015 at Clearance 

Mine, Australia 

• 13% production rate improvement 

District Cooling System (DCS)

• Completed in 2015 at Zhengding

Plant, China

• Designed to generate cooling water 

for customer in summer



Innovation Program

• To promote employees to initiate and to think creatively by coming up with 

concepts for improving the efficiency of operation process

• The Innovation concept is that we “Think” to adapt change in work process 

for higher effectiveness, and “Drive” to moving forward
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CHANGE 

MANAGEMENT +            =
OPERATIONAL 

EXCELLENCE



2013

2014

2015

2016
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Banpu Innovation Convention



Value Creation from Innovation
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Country

2014 2015 2016

No. Topics

Value 

Creation 

(USD)

No. Topics

Value 

Creation 

(USD)

No. Topics

Value 

Creation 

(USD)

2 54,860,000 2 28,110,000 2 25,500,000

3 16,752,000 3 49,735,000 4 38,180,000

4 57,587,298 5 161,974,500 4 5,163,424

- - - - 1 7,390,080

Total 9 129,199,298 10 239,819,500 11 76,233,504



Community
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 Community Development

 Community Engagement



Community Development Policy
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Community Development activities shall 

be conducted by all Banpu employees 

with "Banpu Spirit", "Do by Heart" and  

"Can Do Attitude" manner.



Community Development Roadmap
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Pre-Mining Mining Post-Mining

Go Together Grow Together Sustain for Life

• Conduct stakeholder 

analysis

• Study social mapping

• Setup Community 

Consultative Committee 

(CCC)

• Fair compensation in 

overlapped area

• Conduct stakeholder 

perception survey and 

community satisfaction 

index

• Implement community 

development programs

• Build capability of CCC

• Implement mine closure 

plan

• Implement post-mining 

community development 

plan

• Collaborate with related 

parties to sustain the 

communities



Community Engagement

• Engage with community to understand “True Community Needs” 
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BPD 

 

Simpan 
Pinjam 

 

LKM 

 

Habsian 
 

Sarafal 
Anam 

 

 

 

 

FKM 

 

Lembaga 

Pendidikan 

PEMERINTAHAN 

 DESA 
Karang 
taruna 

 

LPMD 

 

PKK 

 
Posyandu 

 

Kamra & 
Linmas 

 
Puskesdes 

 

 

 

 

SWASTA 

 

KJP 

 

Alfariung 

PT 

HRB 

 

PT 
GMK 

PT 
Indoraya 

 

Koperasi 
Perusahaan 

 

 
PT JBG 

 

Yasinan 

 

 

 

 SARANA JALAN & 
JEMBATAN 

 3 BENDUNGAN AIR 
 SARANA 

PENDIDIKAN & 
KESEHATAN 

 KETERSEDIAAN 
PASAR 

 PROGRAM 
PEMERINTAH (PNPM, 
UMKM dll) 

 PROGRAM CD 
PERUSAHAAN 

 AKSES MODAL USAHA 

 KELOMPOK  TANI (Berkat 
Mufakat, Sumber Makmur & 
Sukaraja) 

 AKTIVITAS KEAGAMAAN 
(Sarafal Anam, Habsian & 
Yasinan) 

 KEAMANAN MASYARAKAT 
(linmas, kamra) 

 BUDAYA (musyawarah & 
gotong royong) 

 
 

 JUMLAH 
PENDUDUK (1452 
jiwa) 

 PENGETAHUAN & 
KETERAMPILAN 
MASYARAKAT (Bid. 
Pertanian dan 
perkebunan) 

 TENAGA KERJA 
PRODUKTIF (586 
orang) 

 KETERSEDIAAN 
LAHAN YANG CUKUP  
LUAS 

 KESUBURAN LAHAN 
 KECUKUPAN AIR & 

CURAH HUJAN 
 KETERSEDIAAN 

HEWAN TERNAK 
 

MANUSIA  FISIK 

KEUANGAN 

ALAM SOSIAL 



Multi-Sector Collaboration
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Communities

Banpu

Contractors

Private 
sectors

Government 
Agencies

Local 
Authorities
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Community Development and SDGs

6-Dimension Community 

Development Projects

1. Economic Development and 

Income Generation

2. Educational Development

3. Basic Infrastructure Development

4. Health and Sanitation 

Development

5. Environmental Conservation

6. Social, Cultural Promotion and 

Community Relation



Supply Chain Management
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Supply Chain 
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BANPU

Contractor

SupplierCustomer

To ensure effectiveness, our operation audit 

covered supply chain.

Our sustainable partners 

• Contractor : Safety & Environmental Compliance

• Supplier : Transparency Procurement

• Customer : Customer Satisfaction & Good Partnership



Contractor
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Contractor Management System (CMS) has been

established with the aim to ensure that our

contractors perform in accordance with what we

commit.

The framework of CMS covers 2 phases including:

1. Contractor Engagement 

2. Contractor Management



Contractor
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CMS Phase 1

Contractor Engagement

CMS Phase 2 

Contractor Management

Health, Safety 

& Environment 

shared 30%

Safety & Environment is one of ten core areas to 

evaluate performance and compliance



Supplier
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Two corporate procurement policies were 

announced as framework 

• Procurement Policy (General Category) 

• Procurement Policy (Key Category) 

Key Category Procurement Management 

Procedure was established to identify major 

suppliers and develop strategy and practice 

for the procurement management.



Customer

• Customer is our key strategic partner

• Improve greener supply chain with customer

• Conduct Satisfaction Survey regularly
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