


•

•

•

•

•

•

•

•

•

•



•

•

•

•
•

•

•

•

•

•

•



• Restore Water Resources, Reforest 

• Develop Sustainable Livelihoods 

• Promote Well-being 

• Encourage a Low-Carbon Society

• Restore Water Resources, Reforest 

• Develop Sustainable Livelihoods 

• Promote Well-being 

• Encourage a Low-Carbon Society

Inclusive 
Green 

Growth 
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Near Term Target validated by SBTi:
SCG commits to reduce absolute scope 1 and 2 GHG emissions 25% by 
2030 from a 2020 base year. SCG also commits to reduce absolute 
scope 3 GHG emissions from the use of sold fossil fuels 25% by 2031 
from 2021 base year.

48%

16.04 

MT CO2

23%

8.00 MT 

CO2

Low Carbon Product

25%

8.70 MT 

CO2

Energy efficiency (5%) & Transition (20%)

Carbon Capture Utilization & Storage (CCUS)

4% Carbon Offsetting 

By Innovating the products/process with circular 

economy principal & low carbon technologies in 

value chain

By exploiting state of the art technologies to 

improve energy efficiency and increase proportion 

of alternative fuels and renewable power

By developing and scaling up Carbon Capture, 

Utilization & Storage technology with national and 

global collaboration

By collaboration with communities for forestation & 

rehabilitation to enhance carbon sink

GHG Scope 1 & 2 (MT CO2)

 -

 5

 10

 15

 20

 25

 30

 35 IPPU Energy SBTi SCG Target

2020 2030 2050
1.5 

MT CO2

34.24

25.68

Key Levers

• Alternative fuels

• Low Carbon Product

• Energy efficiency

• Renewable power

Key Levers

• Alternative fuels

• Low Carbon Product

• Energy efficiency

• Renewable power

• Carbon Capture Utilization & Storage (CCUS)

• Carbon offsetting



7

Emissions 
32.48 MT CO2

Total GHG Reduction 4.85 MT CO2

• MTP (Do Now) = 27.62 MT CO2
(19.3% reduction)

• SBTi= 25.68 MT CO2 
(25% reduction)

• Gap = 1.94 MT CO2

Realized : การเดนิก าลังการผลติเต็ม และมโีรงงานใหมข่ึน้ เชน่ LSP

CAPEX (MB)

3,470 8,382 15,320 6,746 10

45%

20%

10%

25%

51%

29%

10%

10%

GHG Reduction

4.85
MT CO2

CAPEX

33,928
MBG
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2030 Key Levers

Low Carbon Product
• Separate Grind TS, KK, LP and KW

• Calcined Clay TS4 and TL6

Energy Transition

• Specified Technology for all 
BUs process

• Turbo Vacuum

• TG Replacement

• Biomass Hot Air Gen

• Biomass Boiler
• Torrefaction

• Solar Technology

Carbon Capture Utilization & 
Storage (CCUS)

Carbon Offsetting 

2050 Key Levers
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Biogas: 44,425 tCO2e 
Biochar: 45,934 tCO2e

Solar Battery: 80,796 tCO2e
Green Hydrogen: 218,700 tCO2e

To Decide = 5.45 M tCO2 per Year

Do Now = 4.84 M tCO2 per Year 
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Other Technologies

Cl bypass (TL5): 104,328 tCO2e
Torrified Biomass: 380,000 tCO2e

Calcine Clay (TL6): 250,000 tCO2e
Modify Boiler for biomass: 763,262 tCO2e

New Biomass Bioiler: 356,346 tCO2e
Green/Blue Hydrogen kiln: 1,061,100 tCO2e

Torrefaction - Biocoal: 500,000 tCO2e

Turbo Vacuum: 56,882 tCO2e
Biomass Hot Air Gen: 20660 tCO2e

Biomass Gasifier: 74,2770 tCO2e
Solar PV (Roof/Farm/Floating): 318,330 tCO2e

Biomass Boiler: 250,987 tCO2e 
Solar include TPA: 208,047 tCO2e 

TG Replacement: 253,000 tCO2e
Gas feed increasing (Business purpose): 350,000 tCO2e

VCM2_Reduce LS consumption by optimize DA1302: 16,843 tCO2e
30Mw-Installation Solar Cell - Virtual: 42,000 tCO2e

Solar PP (STS 20 MWp): 13,000 tCO2e
Biomass Gasifier: 280,800 tCO2e

External Combustion (LP): 63,371 tCO2e 
Cl bypass (KW): 76,666 tCO2e

Cl bypass & External Combustion (KK6): 72,195 tCO2e
AF Dryer Technology (KCC, KK5, KK6): 32,144 tCO2e 

External Combustion (SJW): 64,859 tCO2e

Forestation: 300,000 tCO2e

Flagship Project: Do Now in 2030
• Biomass / Biomass Gasifier / Biomass Boiler : 1.33 M tCO2e

• Specified Technology all BUs for process : 1.2 M tCO2e
• Solar technology : 0.71 M tCO2e
• CL bypass : 0.43 M tCO2e

• Energy optimization project : 0.19 M tCO2e

Flagship Project: To Decide
• Bio Coal / Torrified Biomass Fuel 
• Bio Char as Carbon removal
• BioGas
• Energy Storage

Without Carbon Tax effected
With Carbon tax effected

Cl bypass (SJW): 105,679 tCO2e
Biomass PP (SKW, SLP, SKK) : 105,348 tCO2e



The Transition Plan aims to address data governance and integrity in alignment with the ISSB recommendations, MSCI and FTSE rating.

Four pillars

Disclosure

Data Governance

• Governance body: Environmental Sustainability 

Development Committee at board level / Sustainable 

Development Committee at management level

• Tool: Dashboard of metrics for data-informed 

decision-making

• System: Data Integrity with technology platform

• Data validation to ensure accuracy and quality 

of data entry 

• Centralized repository for data from all 

operations to create single source of truth

• Foolproof data system to minimize errors and 

inconsistencies 

• Audit trail mechanism that can track the 

source of data changes

• Climate-related risks and 

opportunities and relevant financial 

impact

• Financial performance and cash 

flows: CAPEX, OPEX, and revenue 

• Incorporating data into risk 

management

Finance 

Accounting

Carbon 

Accounting=

9



40%
In 2024

47%
In 2030



•
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Low carbon cement production

https://lc3.ch/
https://lc3.ch/
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33%

54% 54%

SCG Green Choice

% on Total 

Revenue 

from Sales

2020

Target 2/3 or 

67% of total 

revenue from 

sales by 2030

130.4
Billion Baht

2023 H1/24

270.7
Billion Baht

136.1
Billion Baht

0.1

0.38
0.24

0.72

0.57

0.22

2020 2023 H1/24

CO2 Reduction from low carbon products

0.82

CO2

reduction
(Mton CO2)

0.95

= Low Carbon Cement = Other Low carbon products

0.46

//





•

•

•

•

SCG GHG Emission 2023 (Tons CO2)





Biodiversity

Upstream

Protection, restoration and 
sustainable use of forest landscape

Providing space for rivers to naturally 
flow

Protection or restoration of wetland 
coastal ecosystem

Sustainable agriculture systems

Reduce impact from drought and environment problem

Planting Mangrove 
and seagrass

Fish home

Artificial coral reef

Waste management
Trang river

Low emission 
rice production

Plantation for 

renewable  

energy

>115,000 units (2007 – 2023)

“Conserving water from Mountain to Mighty Ocean”

Midstream Downstream

Conserve & maintain 
community forests

Reduce

Inequality

Natural 

Climate 

Solution

ZERO BURN
reduce burn areas from 

the agriculture sector

• Forest restoration

• Reduce wildfire, drought, flood 

• Balance ecosystem

20
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>160 areas
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NaphthaOil & Gas

Circular naphtha

Bio-ethylene

Low Carbon 

Low Waste

Post-Consumer Resin (PCR)

Mechanical RecyclingAdvanced Recycling/

Chemicals Recycling/

Pyrolysis

Ethanol from

sugarcane, 

cassava 
Bio-based Feedstock

Recycling source

• consumers 

• municipals

• industrials 

RECYCLE

JV with Braskem (Brazil)

Bio-Ethylene towards Bio-PE of 200 KTA

SCGC 49% and Braskem 51% stake

RENEWABLE

European expansion

Olefins
SCGC’s Polymer

know-how

Polymers

PE, PP

Video QR Code

Green Polymer Solutions

Portugal Netherland 

RECYCLABLE REDUCE

Global demand growth

Recycled Polymer (PCR) 7%-8% 

Commodity Polymer             2%-3%
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SCGC and DOW signed MOU  to accelerate the circular plastic ecosystem in Asia

• First in Asia Pacific market to seek a holistic value chain solution for 

circular plastic

• Technology development in waste sorting, mechanical recycling, and 

advanced recycling 

• Recycling a wide range of plastic waste into high-value applications 

• Transforming more than 200 KTA of plastic waste by 2030.

SCGC Green polymer TM Dow’s PCR product

Circular Plas and TOYO jointly developed  for capacity expansion of 

demonstration plant in Thailand

Mechanical Recycling

• Scaling up the demonstration, expect to complete the installation in early 2025.

Advanced Recycling
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SCGC internal start-up

https://www.wakeupwaste.com/

Collaboration towards circularity Securing supply of sorted materials

https://www.homepro.co.th/new-event/
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8% Lightweight

12% Lightweight

30% Film Thickness Reduction

Global Brand Owner Collaboration

Up to 20% Less Plastic Use

Ensure Zero Crack with 10% Better Gas Retention
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(1) Attract Talent

(3) Retain & Engage Talent

“Business 

Transformation”

“People Transformation”

(2) Develop Talent

Top 3 Strategic Challenges

▪ Global Financial Crisis

▪ Technology & AI Disruption

▪ Environmental Issues

1. Polycrisis

▪ Regional Growth

▪ Diverse Business Requirements

▪ Green Growth Economy

2. Business Opportunities

▪ D&I and Demographic Shifts

▪ Young Gen Style & Values

3. Workforce Landscape

1. Align SCG Employer Brand with 

"The Organization of Possibilities“

2. Strengthen Strategic Sourcing in 

Strategic Countries

1. Flagship Program for Strong Key Talent

2. Internal Start up Development Program (Start the Dot)

1. Enhance Market-Competitive Pay and Key Talent Differentiation

2. Redesign Job Grading Framework (Align with Business Needs)

3. Revisit Benefits & Welfare (Align with D&I Policies)

32

“Embed ESG into Employee 

Development Program and

Daily work”



Management 

Climate Action Leaders Forum (CAL FORUM)

(C level)

Embed ESG into Employee Development Program
(practice, planning and decision-making)

Middle Management

▪ ESG integration into business

▪ HOW and execution

Newcomers & Freshy

▪ Understand WHY and raise ESG awareness

▪ Inclusive Green Growth

▪ Leading 

organizations 
towards ESG goals 

▪ Align with vision, 

values, and 

strategy

ESG Leadership Program 

(Selected young talent S4-M1) 

▪ Understand ESG 

principles and practices.

▪ Leading ESG to action.

Net Zero Accelerator 

Program (NAP #1)

(Selected M3-4) 

Exchange ideas  and experiences leading to 

climate action among leaders from all sectors.

In-depth understanding of 

sustainable development 

challenges and the opportunities 

that feed into 

strategic decision-making.

▪ Corporate Human Resources

▪ Corporate Sustainability Office

WBCSD Leadership Program

(Selected M2-3 up)
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Governed by Steering Team & BUsEmbed ESG into Daily work 
(practice, planning and decision-making)
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รักษ์ภผูา มหานที

Check dam Forestation Waste Natural 

Resources

Community/

Society

Activities inline to 

external contexts

Key Objectives: 

“Cultivate & create ESG culture for SCG People”

• Know, Understand and Keep up to date with 

the context of external situations.

• Raise awareness of social responsibility.

Leverage to 

outside

PPP 

Public – Private – People Partnership

Youth Civil 

Society

Leverage knowledge & experience 

to outside through 

government mechanisms.

Participate and 

self-declaration

Recognition Program

Embed ESG into Employee Development Program 

(Flagship course / Professional course)

Create a working environment 

that facilitates / encourages 

visible behavior

Development

Program

Working

Environment

Communication

▪ Leaders, as role models, integrating 

business and ESG Principles, and 

effectively communicating to both 

External and Internal Stakeholders.

▪ Employees, as SCG ambassadors, 

implementing the SCG’s business and 

ESG values to ensure consistent 

representation.
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กรกฎาคม - กนัยายน 2567
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(practice, planning and decision-making)

•
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GCS Décor



• Corporate Human Resources

• Corporate Sustainability Office

• SCG Foundation

Embedded ESG into Daily work 
(practice, planning and decision-making)

Employee development program Participation & Declaration

Target

• 100% of executives

attended the Net Zero

Accelerator Program

(NAP) by 2027

• 100% of key talent

attended the ESG

Leadership Program by

2030

o

o

o

o

o

Target

80% of Employees participated in 

ESG activities by 2026

Reward & Recognition 

Program

Flagship 

Course

Welcome to 

SCG Family

Ready Together

ABC
(Abridged Business 

Concept 

BCD
(Business Concept 

Development) 

MDP
(Management Development 

Program) 

MEP
(Management Enrichment 

Program) 

MAP
(Management Acceleration 

Program) 

AMP
(Advance Management 

Program) 

ESG 

Course

ESG Leadership 

Program 

NAP 

(Net Zero Accelerator 

Program)

WBCSD Leadership 

Program

Climate Action Leaders Forum 

(CAL FORUM) 

Employees declare 

their behaviors through 

the SCG Employee 

Connect platform.

Embedded ESG into 

flagship course
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(1) Attract Talent (2) Develop Talent (3) Retain & Engage Talent

People Transformation Y2024

▪ Achieve 4 new awards of Employer branding 

(Ancor, QGen, Work Ventures, 

Employee Experience Awards 2024)

▪ Expand networking and talent communities for 

strategic sourcing (OV Expansion)

▪ Embed AI into Employee Learning Journey (Flagship Program)

▪ Pilot: Internal Start up Development Program 

(Start the Dot: 6 Month Program Journey/ 41 Participants/ 6 Projects)

▪ Enhance Employee Engagement through 

Engagement, Well-being and CSR Activities 

(Both of Thai & Overseas)

▪ Key Talent Career Growth 

Fill in Key Talent in Strategic Positions

at 23.3% (307/1,318*) 

▪ Key Talents Attractive Payment 

(Differentiation) Position Allowance 

scheme for job expansion (Start with 

vertical enlargement position in 2024)



Embed ESG into Employee Development Program
(practice, planning and decision-making)
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*SCG through its subsidiaries holds 42.9% stake in SCGJWD

72.12% 42.9%* 100%

SCG Investments

(minority equity)

73.4%

Packaging Logistics Ceramics & Sanitary Chemicals Renewables

99.7% 

Renewable 

Packaging

Low carbon

Cement

Ceramics & 

Sanitary 

ware

Green 

Polymer

Digitizing 

Distribution

ASEAN 

Retail 

Business

ASEAN 

Logistics
Green 

Construction 

Solutions

Investments

Smart 

Solutions

Home & 

Building

Smart 

Building  

Materials

100%

Internal & 

External

“RONDO” 

listed 2020 listed 2023

Cement and Green 

Solutions
Smart Living Distribution and Retail

100%100% 100%

Consolidated SCG 

499,646 MB

FY2023 Revenue 129,398 MB 28,312 MB 191,482 MB 85,845 MB 24,897 MB 126,941 MB 1,368 MBEquity Income

listed 2023

SCG 

Chemicals



2
0
1
3

Chemicals

1
9
1
3

1
9

3
8

1
9

7
6

Cement was founded under the Royal Decree of His Majesty King 

Rama VI in 1913, to produce cement for domestic consumption, reducing 

reliance on cement imports, and  laying a ground work of country 

development.

Building 
Materials

Paper

1
9
8
3

1
9
9
8 Distribution

Cement-Building 
Materials Packaging Business 

(Listed Company)

1
9
7
5 Listed 

Company

Consolidated into 3 core businesses 
(Cement-Building Materials, Chemicals, Packaging Business)

2
0
2
3

110th year

500+ Billion Baht

Consolidated Revenue

24% of sales

ASEAN Revenue

50,000+ people

Total Employees

400+ companies

Subsidiaries and Associates

367 Billion Baht (US$11bn)

Market Capitalization

Figures as of  FY2023 consolidated basis

Chemicals Business
(IPO assessment) 



Note:  as of FY2023

CAMBODIA

Total Assets 408 Mm

- Cement-Building Materials

- Chemicals

LAOS

Total Assets 311 Mm

- Cement-Building Materials

MYANMAR
Total Assets 31 Mm

- Cement-Building Materials

- Chemicals

VIETNAM

Total Assets 7 Bn

- Cement-Building Materials

- Chemicals

- PackagingTHAILAND

Total Assets 13 Bn

- Chemicals

- Cement-Building Materials

- Packaging

INDONESIA

Total Assets 3 Bn

- Chemicals

- Cement-Building Materials

- Packaging

MALAYSIA

Total Assets 48 Mm

- Cement-Building Materials

- Packaging

SINGAPORE

Total Assets 293 Mm

-Cement-Building Materials

-Packaging

-Chemicals

1

3

2

PHILIPPINES

Total Assets 360 Mm

- Packaging

- Cement-Building Materials

Chemicals

CBM

Packaging

Unit: US$

FY2023 Sales Segments
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