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Disclaimer

 The information contained in this presentation is for information purposes only and does not constitute an offer or invitation to sell or 

the solicitation of an offer or invitation to purchase or subscribe for share in OfficeMate Public Company Limited (“OFM” and shares 

in OFM, “shares”) in any jurisdiction nor should it or any part of it form the basis of, or be relied upon in any connection with, any 

contract or commitment whatsoever. 

 This presentation may include information which is forward-looking in nature. Forward-looking information involve known and 

unknown risks, uncertainties and other factors which may impact on the actual outcomes, including economic conditions in the 

markets in which OFM operates and general achievement of OFM business forecasts, which will cause the actual results, 

performance or achievements of OFM to differ, perhaps materially, from the results, performance or achievements expressed or 

implied in this presentation.

 This presentation has been prepared by the OFM. The information in this presentation has not been independently verified.  No 

representation, warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, 

completeness or correctness of the information and opinions in this presentation. None of the OFM or any of its agents or advisers, 

or any of their respective affiliates, advisers or representatives, shall have any liability (in negligence or otherwise) for any loss 

howsoever arising from any use of this presentation or its contents or otherwise arising in connection with this presentation.

 This presentation is made, furnished and distributed for information purposes only. No part of this presentation shall be relied upon 

directly or indirectly for any investment decision-making or for any other purposes.

 This presentation and all other information, materials or documents provided in connection therewith, shall not, either in whole or in 

part, be reproduced, redistributed or made available to any other person, save in strict compliance with all applicable laws.

Note: :  All currency figures within this presentation are presented in Thai Baht (“Bt.”) unless otherwise stated. 2
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Our Continuous Development
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1994 1999-2008 2009 2010 2011 2012 2013

Established “OfficeMate” by 
Ounjai Family as B2B 
supplier of office supplies

Expanded to web-
based channel 
“officemate.co.th”

Installed a flat-system 
warehouse

Operated new 
7,200-sqm 
warehouse

Installed ‘Intelligent 
Call Center’ system

Expanded to personal-
used product line

Launched credit card 
online ‘Gift Redeem 
Service’ system

Listed on MAI with 
paid-up capital of 
Bt.80 mil

Installed ‘Multi Call Center’ 
system and expanded tele-
marketing team 

Expanded to mobile 
application channel 

- Increased paid-up capital 
to Bt.320 mil and moved 
to - SET  Index

-Swapped shares with 
Chirathivat Family – the 
new major shareholder 

Penetrated to B2C business through 
the acquisitions of  “Office Depot” 
and “B2S” – leading specialties in 
office supplies and equipment 

Launch online 
retail business (2)

Became a corporate 
with over Bt.9-bn 
revenues (1)

Note 1:  Annualized 9M13 revenues.



Our Group of Businesses

Business

Distributor of stationaries and office 

equipment & furniture via 

 Store   

 Catalog & Call Center

 Online (e-procurement & 

website-based)
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Business

Education and entertainment store 

offering books, stationaries, 

entertainment media, and related 

services via

 Store

 Online (e-download & website-

based)

Business

Online department store & e-

commerce retail operator, selling 

goods through website-based order 

and payment system

Brand Brand

Website Brand

Target

Personal-used customers

Target

Personal-used customers

Target

Corporate & personal-used 

customers

No. of store

43 stores

No. of store

79 stores

Office Equipment Lifestyle EdutainmentOffice Equipment Online Business

OFM

Source:  Company estimates as of 30 September 2013.



Office Equipment Business – OfficeMate
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No.of store

Office Depot

OfficeMate

Banner change 
and new stores

OfficeMate is one of the leading distributors of office supplies, equipment, and furniture in Thailand.

Products and Services Offering

Products: Over 18,000 SKUs – stationaries, office supplies, 
office equipment, and office furniture

Services: Free delivery nationwide (1)

Diverse Distribution  Channels

Catalogue & Call center

E-Procurement & Website

Store

Customer Base

Corporate: Over 250,000 corporate customers –
corporate companies and government units

Personal-used: Over 22,000 customers through stores

Post-merger, “Office Depot” 
were changed the banners 
to “OfficeMate”

Note 1: With a minimum purchase of Bt.499. 
Source: Company estimates as of 30 September 2013.



Lifestyle Edutainment Business – B2S

8Note 1:   Company estimates as of 30 September 2013.

B2S is the first specialty store chain in Thailand.  Transformed the traditional department stores’ book 

section into a “lifestyle edutainment store”. 

B2S Store Formats

B2S operates its business through an online book store format 
“B2SeBook” and 3 traditional stores formats nationwide

Products and Services Offering

Products: Over 100,000 SKUs – local & international books, 
stationaries, entertainment media

Services: Coffee corners, photocopy, and postal services

Store format
No.of stores (1)

Bangkok Provinces Total

In-mall 19 23 42

Stand alone 22 15 37

All formats 41 38 79



Online Business Platform 

9Source:  Company estimates.

Display Stores (Showrooms for Online Business )

Online Store 
websites

One 
Checkout

Payment 
Gateway

OFM’s Integrated 
Distribution Center

OFM’s Warehouse
Online Business

OFM’s Warehouse
Offline Business

OFM’s Offline Business

Catalog & Call center

Information 
and appetizer 

e-Procurement

Method of Payment 
1.Cash on delivery
2.Mobile EDC
3.Bill Payment Slip
4.Online Payment



OFM Business Highlights

10Source:  As of 30 September 2013.

1
Strong strategic shareholders and experienced management team in 
retail industry and online shopping businesses

2 Unrivalled retail business with Central Group’s trusted brands and 
OFM’s proven e-commerce system 

3 Efficient operations with full benefit from economics of scales

4 Dominant players in office supplies and equipment with over 120 
stores nationwide 

5 Well diversified corporate and personal-used customer base 



Unrivalled Strategic Shareholders
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4% 26%

70%

Chirathivat 
Family

63%

Ounjai 
Family

12%

Free-float
25%

Source:  Company estimates based on register book closing date of 7 March  2013.

With its long and successful record and as entrepreneurs of various “Central Group” businesses –
leading shopping centers, fast food & quick-service restaurant chains, nationwide hotels & resorts, 
leading department store and specialty store chains in Thailand – Chirathivat Family brings to OFM its 
business expertise in relation to retail industry and supply chain.

With its 40-year experience in office supply 
distribution business and as a founder of OFM –
pioneer of online business, Ounjai Family brings a 
wealth of online shopping and logistic know-how’s 
through its intensive experience in online business. 

Thai 
Institutions

Thai Individuals

Foreign



“CENTRAL” – A Trusted Brand
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Online shopping business under OFM management 

Department Store Chains

Specialty Store Chains

The “Central” brand of retail has become synonymous with trusted quality and excellence in Thailand, 
consisting of various businesses – department stores and category killers. Each of which is undeniably one 
of the market leaders.



Operation Efficiencies
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OFM’s Warehouse
Offline Business

Offline Business

Catalogue & Call center e-Procurement

OFM’s Integrated 
Distribution Center

OFM’s Warehouse
Online Business

Online Shopping Business

Central Group’s 
Warehouse

Suppliers’
Warehouses

Integrated Distribution and 
Logistic System



Nationwide Stores Locations
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Total Store Network

NORTHEAST

OfficeMate 3 stores
B2S    11 stores

EAST

OfficeMate 5 stores
B2S   1 stores

NORTH

OfficeMate 2 stores
B2S    11 stores

CENTRAL

OfficeMate 1 stores
B2S    7 stores

SOUTH

OfficeMate 1 stores
B2S    8 stores

Source:  Company estimates as of 30 September 2013.

OfficeMate 43 stores
B2S    79 stores

DISTRIBUTION CENTER

Delivery Fleets  over 90 trucks

Warehouse      15,000 sqm

BANGKOK

OfficeMate 31 stores
B2S    41 stores



Diversified Customer Base
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Over 22,000 personal-used customers through store-based distribution channel, and over 
250,000 corporate customers – government units and corporate companies from SMEs to 
multi-national corporations



Agenda

16

► Business Overview

► Business Integration Update

► 3Q13 Financial Performance

► Appendix



Change in Shareholding Structure
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OFM

Ounjai

Family

Office Club (Thai) 

Co., Ltd.
B2SCo., Ltd.

Minority 

Shareholders

Chirathivat

Family

OFM

Ounjai

Family

Office Club (Thai) 

Co., Ltd.
B2SCo., Ltd.

Chirathivat

Family

100% 100%

100%100%

63% 37%

23%66%11%

Pre-merger Structure

Post-merger Structure

Minority 

Shareholders

Source:  Company estimates based on register book closing date of 7 March  2013.



Change in Group Structure
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OFM
Office Club (Thai) 

Co., Ltd.
B2SCo., Ltd.

Pre-integration Structure

Post-integration Structure

Catalog & Call center

Distributor of  stationary and 

office equipment 

Online Catalog

Leading retailor in stationary office 

equipment and office furniture 

Store

Category killer in 

book and stationary

Store

OFM

Distributor of  stationary and 

office equipment 

Online

Category killer in 

book and stationary

StoreStore

Office Club (Thai) 

Co., Ltd.
B2SCo., Ltd.

Category killer in stationary office 

equipment and office furniture 

Catalog & Call center



Completed Business Integration

19Source:  Company estimates as of 30 September 2013.

Progress Update

OfficeMate – Office Depot Front-end Integration

 Conversion of “Office Depot” stores 

 “Office Depot” Banner change to “OfficeMate”

 One brand 

 One catalog

 One promotion campaign

OfficeMate – Office Depot Operation Integration

 Product consolidation and warehouse integration

 Procurement and inventory management integration

 One telemarketing, One call center

Post-Merger Integration Projects: 2013 - 2014

Complete

Complete



Continued Business Expansion

20Source:  Company estimates as of 30 September 2013.

Store Expansion

 Target new OfficeMate stores per year: 10 stores

 Target new B2S stores per year: 11 stores

Online Business Development

 Online shopping platform and  system development

 Expansion of new warehouse for online business

Expansion Projects: 2013 - 2014 Investment (Bt.mil) 

CAPEX & Working Capital

530 -550

Store End 2012 3Q13 End 2013F End 2014F

OfficeMate 38 43 49 56

B2S 78 79 84 93

Ubonratchathani Ratchada-Suthisarn Sakonnakhon Phuket Ubonratchathani



Business Update
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B2S 
Store Renovation



Business Update
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1,600

6,832

9M12 9M13

6,611

Sales 
93%

Service 
2%

Other 
income 

5%

437 391 449

2,232 2,285 2,226 2,322

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

Sales Service Other income

2,190 2,145
2,276

Revenue (Proforma)

54

280
263

4.0% 4.1%

9M12 9M13

29
9 16

55

103

78

99
118

66
79

46

5.4%

3.1% 3.5%
2.5%

4.5%
3.5%

4.3%

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

Net Profit (Auditor) Net Profit (Proforma) Net profit margin

Financial Summary

Net profit (Bt. mil)

24

Total Revenues (Bt. mil)

Pre-merger

Pre-merger

 Check 4Q12 data

9M13  Revenue Breakdown



B2S
48%

OfficeMate
52%

411 444 468

592

464
505 476

20.6%
22.0% 22.0%

27.8%

21.8%
24.0%

21.8%

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

B2S OfficeMate Gross Profit Margin

Sales and Gross Profit

B2S 
41%

OfficeMate, 
59%
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1,999 2,022 2,131 2,133 2,124 2,102 2,185

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

B2S OfficeMate

Sales (Bt. mil)

Gross Profit (Bt. mil) 9M’13  Gross Profit  Breakdown

Need  3Q13 & 
9M13 info 
breakdown

Proforma report 6,152
6,411

9M12 9M13

1,323
1,445

21.5%
22.5%

9M12 9M13

Proforma report

9M’13  Sales Breakdown



411 444 468

592

464
505 476

20.6%
22.0% 22.0%

27.8%

21.8%
24.0%

21.8%

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

B2S OfficeMate Gross Profit Margin

Sales and Gross Profit
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1,999 2,022 2,131 2,133 2,124 2,102 2,185

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

B2S OfficeMate

Sales (Bt. mil)

Gross Profit (Bt. mil) Gross Profit Margin

Need  3Q13 & 
9M13 info 
breakdown

Proforma report 6,152
6,411

9M12 9M13

1,323
1,445

21.5%
22.5%

9M12 9M13

Proforma report

Sales Growth

%Growth
(YoY)

QTD YTD

OFM Group 2.5% 4.2%

OfficeMate 4.7% 5.3%

B2S -0.6% 2.7%

%Growth
(YoY)

QTD YTD

OFM Group 21.8% 22.5%

OfficeMate 18.9% 19.7%

B2S 26.3% 26.7%



156

93
107

69

131

97

126

7.8%

4.6% 5.0%

3.2%

6.2%
4.6%

5.8%

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

EBIT EBIT Margin

SG&A Expenses

Personnel
35%

Rent
26%

Others
22%

Depreciation
10%

Advertising
4%

Logistics
3%
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EBIT (Bt. mil)

SG&A Expenses (Bt. mil) 9M13  SG&A Breakdown

1,413
1,513

23% 24%

9M12 9M13

443 468 503

620

494
532

487

22%
23% 24%

29%

23%
25%

22%

1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13

Total SG&A % SG&A to sales

356 354

5.8% 5.5%

9M12 9M13

Proforma report

Proforma report



Capital Structure

Total debt and D/E ratio

2,115 2,031 2,050 2,024 

4,216 
4,341 4,340 4,438 

0.50
0.47 0.47 0.46

-0.30

-0.20

-0.10

0.00

0.10

0.20

0.30

0.40

0.50

0.60

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

 5,500

 6,000

2012 1Q13 2Q13 3Q13

Total debt (Bt.mil) Equity D/E (x)

28

 No interest 
bearing debt



Share Information and Dividend

0.50

1.18

0.26

0.45

52%

38%

2011 2012

EPS DPS Dividend payout

Share information

Par value: Bt. 1.00 Stock price: Bt. 31.75 per share

Listed share: 320 mil. shares P/E 19.82 Times

Market capitalization: Bt. 10,160 mil P/BV 2.29 Times

Foreign limited: 25.00% Dividend yield: 0.94%

Dividend policy is at least 40% of normal net profit

29Source:  www.set.or.th as of 8 November 2013.



Officemate Public Company Limited

24 Onnut, 66/1 Onnut Road, Suanluang, Bangkok 10250

Tel: +662-739-5555     Fax: +662-101-7300

Website: www.officemate.co.th

For further information & enquiries, please contact our investor relations at:

Jiraphan Thongtan

Investor Relations

Tel: +662 108-3308

Email: Thjiraphan@central.co.th

THANK YOU
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http://www.officemate.co.th/
mailto:Thjiraphan@central.co.th
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