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(Exercise Board Oversight)
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(Establishes Operating Structure)
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& Culture (Defines Desired Culture)
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(Demomstrate Commitment to Core Values)
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(Attracts, Develops, and Retains Capable Individuals)

Governance
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(Analyze Business Context)
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& Objective (Define Risk Appetite)
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(Evaluate Alternative Strategies)
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(Assesses Severity of Risk)
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(Prioritize Risk)
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(Implements Risk Response)
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(Assesses Substantial Change)
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& Revision (Reviews Risk and Performance)
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(Pursue Improvement in ERM)
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(Communicate Risk Information)
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(Reports on Risks, Culture, and Performance)

& Reporting
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