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Preparation of action plan with
management on reporting process
and scope key sustainability issues

LY o

Engage stakeholders on
key sustainability issues and impacts

Based on stakeholder engagement
conduct an internal assessment defining
key topics and set report boundaries

Measure and monitor key sustainability performance
indicators and ensure quality of information.
Set performance goals and follow up on previous targets

o =

Create a stylised GRI sustainability report to communicate
your social, environmental, economic performance,
initiatives and business strategy

Source: Carbon Balance Consulting
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