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Agenda 
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ÅBanpu ï At a Glance 

ÅStakeholder Engagement 

ÅRisk Management 

ÅBusiness Continuity Management 

ÅSD Aspects - Competitiveness 

- Localization 

- License to Operate 

ÅSupply Chain Management 

ÅSustainability Showcase in Thailand 

ÅQ&A  



Vision 

To be an energetic Asian energy provider of quality 

products & services and be recognized for its fairness, 

professionalism, and concerns for society and environment. 
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Missions 

ÅTo develop businesses in the fields of energy in pursuit 

of Asian leadership position. 

ÅTo diversify and invest in strategic businesses to 

enhance competitiveness. 

ÅTo provide a variety of quality products and services with 

commitment, reliability, and flexibility. 

ÅTo conduct business in a socially, ethically and 

environmentally responsible manner. 

ÅTo build sustainable value for shareholders, customers, 

business partners, employees, local communities, and to 

be a good citizen to host governments. 
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Our Operations 
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Indonesia 

Å6 Coal Mines 

Å29 Mt 

Australia 

Å7 Coal Mines 

Å15 Mt 

 

Laos 

ÅPower Plant Project 

Å1,878 MW 

 

Thailand 

ÅPower Plant 

Å1,434 MW 

China 

ÅGaohe Mine: 8 Mt 

ÅHebi Mine: 1.2 Mt 

Å3 Power Plants: 248 MW 

Mongolia 

ÅCoal Project 

http://www.hongsapower.com/index.php


Sustainable Development Policy 
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At Banpu, we have a strong belief 
that an industry will be strong only 

when it is developed in tandem 
with social and environmental 

responsibility  



SD Governance 

Sustainable Development Governance Structure 
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Sustainable 

Development 

 

 

Sustainable Development Committee 



Stakeholder Engagement 



Our Stakeholders 

BANPU 

Customers 

Employees 

Contractors 

Shareholders 

Partners Creditors 

Supplier 

Communities 

Government 
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Stakeholder Engagement 
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Stakeholder Engagement 

Management Standard 

Stakeholder Engagement Report 

(for each site) 



Stakeholder Engagement 
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We trust that business can be sustained only when the economic, 
environmental, and social drives are well balanced among stakeholders, 

both internal and external who create impact and may be impacted  
by our operations throughout our supply chain.  



Risk Management 



Risk Management Policy 
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ñBanpuôs risk management policy is that any hazards or 

uncertainties that threaten the companyôs achievement 

 in business objectives or business plans shall be managed  

in a systematic manner and in accordance with  

the risk management best practices, in order to protect Banpu 

from losses and to capture opportunities.ò 



Risk Management Structure & Process 
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Executives/ 

Head of BU/Dept 

Board of Directors 

Chief Executive Officer 

Mine Heads/ GMs/ 

Project Managers 

Risk Coordinators 

Risk 

Manager  

Managers 

Risk  

Management 

Committee 

Audit 

Committee 

Reporting lines 
 

      Functional  
 

      Risk  

 

Internal Audit 

 

Section Managers/  

Supervisors/ Staff 

Risk Manager  

of 

Corporate 

Risk Management 

function belong to 

Strategic Planning 

Department 

Banpu Risk management structure 

Set  

Objective
s 

Identif

y 
Risks   Risk Management  

Process 

Set 

Objectives 

Identify 
Risks 

Assess Risks 
Mitigate  

Risks 

Monitor / 

Report 

A Risk-based culture is developed and sustained by 
continuously applying a value focus across all stages 

of the management cycle of the Risked-Based 
Management 



Risk Management integrated into Planning Process 
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Annual plan 
ÅPlanning 

ÅRisk assessment  

Strategic plan 
ÅPlanning 

ÅRisk assessment  

  

Other Possible  
Option 

Core 

Strategy 

Competition 
Economics 

Product  
Substitution 

Relationship Laws & Regulations 

Environment  

& Social 

Growth 

Opportunities 

ÅWhat will be 

our strategy? 

ÅWhat are 

other 

alternatives 

that we have? 

x x 

Business environment effects our strategy 

5 year plan 1 year plan 

Jan 

Feb 

Mar 

Apr 

May 

June 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 



Integration of GRC 
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Governance 

- Setting business 
strategy & 
objective, 
determining risk 
appetite, 
establishing 
culture & values, 
developing 
internal policies 
and monitors 
performance 

Risk 
Management 

- Identify and 
assessing risk 
that may affect 
the ability to 
achieve 
objectives, 
applying risk 
management to 
gain competitive 
advantage and 
determine risk 
response 
strategies and 
control activities 

Compliance 

-  Operating in 
accordance with 
objectives and 
ensuring 
adherence with 
laws and 
regulations, 
internal policies & 
procedures, and 
stakeholder 
commitments 

Å The oversight role and 

the process by which 

companies manage and 

mitigate business risks 

making 

ÅEnables an organization 

to evaluate all relevant 

business and regulatory 

risks and controls and 

monitor mitigation actions 

in a structured manner  

Å Ensures that an organization 

has the processes and 

internal controls to meet the 

requirements imposed by 

governmental bodies, 

regulators, industry mandates 

or internal policies.  

-  Consistent risk data & 

improved 

transparency  

-  Best practices 

adopted  

-  Improve efficiency of 

assurance functions 

-  Smooth interaction 

with business lines  

-  Collaboration 

between assurance  

functions  

-  Engaged business 

lines/more risk 

awareness 

 

Benefits 



Banpuôs Enterprise Risk Management framework 
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Monitoring of Risk Control Activities 
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Risk Appetite Guideline  
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Ranking  Color Generic Management Actions 

1-3 Red 
Immediate intervention required from senior management to eliminate or 

reduce this risk. 

5-10 Orange 
Imperative to eliminate or reduce risk to a lower level by the introduction 

of control measures. Management planning required at senior levels. 

11-17 Yellow 
Corrective action to be determined, management responsibility must be 

specified. 

18-25 Green Monitor and manage by corrective action where practicable. 

5 

17 21 23 24 25 

13 16 18 20 22 

6 9 11 14 19 

3 4 7 12 15 

1 2 5 8 10 

1 Likelihood 
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t 

5 

8 

3 

7 

1 

2 

4 

6 

9 

5 

By finding the right risk 
assessment, the management can  
prioritise efforts to focus on the 

right areas  



Four basic ways to handle the risks 
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ÅStop activity 

ÅPull out of market  

ÅDivest 

ÅChange or recalibrate 
objective 

ÅRedesign (e.g. business 
processes, systems, 
tools) 

ÅReduce scale 

Terminate /Avoid 

ÅProactive actions ï 
reduce the likelihood of 
an impact 

ÅStrategies, processes, 
systems 

ÅPeople, skills,  

Åstructure 

Treat /Mitigate 

ÅCostly ï through 
premium 

ÅInsure 

ÅShare (joint ventures, 
alliances, partnerships) 

ÅContract out 
(outsource, assign) 

ÅDiversify/ spread 

ÅHedge 

Transfer / share 

ÅEstablish and monitor 
key risk indicators 

ÅIntentionally pursue 

ÅFully accept 

ÅSet reward/loss 
targets and tolerance 
levels 

ÅCharge premium 
price 

Take /Accept 

High frequency ï low 

impact activities, can lead 

to loss of opportunity 

Very low likelihood events 

but high impact (Black Swan)  

High likelihood events with medium 

or high impact, management, 

monitoring and feedback 

Low likelihood events 

with low impact 



Mechanism for Correction & Adaptations 
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key risk indicator Framework  

If you see a red light , it 
predicts that you need to 

make serious changes to do   

If you see a yellow 
light, there is a room 

for improvement  

If you see a green light , you 
are on track to do well  

Provide early warning signals which highlight changes in the risk 

environment, control effectiveness and potential risk events,  

before they crystallize and result in loss or other exposure 

Warning  level 

Threshold 

level 

Target level 

Escalation levels of KRIs  

Communication & Discussion from 
-   SPA  Meeting       -   QSR  Meeting   
-   RMC Meeting                             -  BDR  Meeting  



Online Risk Monitoring System 
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Business Continuity Management 



Banpu BCM Framework 
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Preparation Stage 

Crisis or 

Emergency 
Stage 

Policy Business 

Continuity Plan 
(BCP) 

Plan Exercise Critical 

Business 
Functions (CBF) 

Crisis & 

Emergency 
Team Activation 

Emergency 
Response Plan 

IT Disaster 

Recovery Plan 
(DRP) 

Plan Update 

BCM Steering Committee 

BCM Manual 

Crisis & 

Emergency 

Mgmt (CEM) 
Structure 

Risk 
Assessment 

Business Impact 
Analysis (BIA) 

Internal Audit 

Management 
Review 

Crisis Comm 
Plan 

Plan Execution 

Business Continuity 

Management (BCM) 

Infrastructure Plan Development Maintenance 



BCM Infrastructure 
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Business Continuity Policy Crisis & Emergency Mgmt Team 

Crisis Management Team (CMT) 

- CEO 

Incident Management Team 

(IMT) ï Country Head / SVP-HR 

Emergency Management Team 

(EMT) ï Head of Sites / 

Manager -Safety 



BCM Infrastructure (Crisis & Emergency Mgmt) 
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Response Level : Be activated 
for event situation that need 
response immediately.  

Site Level: Be activated for 
emergency situation that 
impact to site level.  

Country Level : Be activated for 
incident situation that impact 
to country level.  

Corporate Level : Be activated 
for crisis situation that impact 
to corporate level  

Corporate 

(CMT) 

Country  X 

(IMT) 

Site A 

(EMT) 

(ERT) (DRT) (CCT) (RRT) 

Site B 

(EMT) 

Country   Y 

(IMT) 

Site C 

(EMT) 

CMT: Crisis Management Team                               IMT: Incident Management Team 

EMT: Emergency Management Team                      ERT: Emergency Response Team 

DRT: Disaster Recovery Team                                 CCT: Crisis Communication Team 

RRT: Relative Response Team 



Plan Development 
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Business Continuity Plan (BCP) Disaster Recovery Plan (DRP) 

Crisis Communication Plan (CCP) Emergency Response Plan (ERP) 



Real Crisis & Emergency Team Activation 
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2010 2011 2014 

Red-Shirt 

Demonstration 
Thailand Flood Bangkok Shutdown 

ÅHSEC monitors and informs all staffs the situation. 

ÅHead of CS orders 1 day off for all employees. 

ÅIncident Management Team (IMT) is actived. 

ÅIMT announces work-at-home program to encourage staffs to work at home. 

ÅIT DRP and Alternate site are activated, delegated staffs work at alternate site, senior 

managements work / have meeting at hotel 

ÅAfter situation resolves, IMT is de-activated, and all staffs work at Thanapoom as 

normal. 



BCM at Site Level 
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Oil Spill Drill in Indonesia 



SD Aspects 



SD Aspects 

ÅPeople Development 

ÅOperational Excellence 
Competitiveness 

ÅCorporate Governance Localization 

ÅOccupational Health & Safety 

ÅEnvironment 

ÅCommunity Development 

License to 
Operate 

8/2/2016 31 



People Development 
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ÅPeople Development 

ÅOperational Excellence 
Competitiveness 

ÅCorporate Governance Localization 

ÅOccupational Health & Safety 

ÅEnvironment 

ÅCommunity Development 

License to 
Operate 



People Development Policy 
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ÅRecruitment and Selection Policy 

ÅCompensation Policy 

ÅEmployee Relations Policy 

ÅTraining and Development Policy 



Material Issues 
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ÅPerformance Management 

ÅHuman Capital Development 

ÅCorporate Culture 

3ÏÌɯÊÖÔ×ÈÕàɀÚɯÏÜÔÈÕɯÙÌÚÖÜÙÊÌɯÔÈÕÈÎÌÔÌÕÛɯÐÚɯ
based on the idea that "people" is a valuable asset 
and the success of an organization depends on the 

competency and behavior of its people. 



Performance Management 
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ÅKey Performance Indicators (KPIs) was deployed from 

top management to all levels 

Å Implement all of Banpu group with same standard 

ÅKPIs include Work-related 70% & Behavior 30% 

 

Work-related 

70% 

Behavior 

30% 



3 Categories of work-related KPI 
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ÅJob measurement including special 
assignments and cross-functional 
assignment 

Job-related 

ÅKPI related to managerial skill and 
ability 

Å(e.g. budget control, IDP execution) 
Leadership 

ÅCompany-wide KPI to drive some 
particular issues 

Å(e.g. cost reduction) 

Company-
agenda 



Characteristic of Job-Related KPI 
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Job-related KPI must has at least 1 of the following 

characteristic 

1. Quantity 

2. Progress and Time 

3. Cost 

4. Accuracy and Quality 



Human Capital Development 
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To prepare our personnel to be ready for any change, 

Human Capital Development programs were developed 

including:- 

ÅTraining Roadmap 

ÅCareer Development System 

ÅSuccession Management System 

ÅCompetency & Individual Development Plan 



Training Roadmap 
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BANPU Senior Leadership 

Development Program (BSDP) 

BANPU Leadership Development 

Program (BLDP) 

BANPU Manager Development 

Program (BMDP) 

Further 

Study 

Short 

Course 

Rotation 

Program 

Executive 

Coaching 

Program 

BANPU Foundation 

& Managerial Skills 
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Learning & Development Framework & Roadmap 

Career Management System 

Performance Management & Competency Management System 

BANPU Section Manager 

Development Program (BSMDP) 

Reserved 5% of Annual Budget 
ÍÖÙɯ$Ô×ÓÖàÌÌÚɀ 

 Training & Development  



Career Development System 
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ÅDevelop Career Management System which will 
enable employees to identify their own career 
planning, both within and across their lines of work 

Develop 

ÅApply Career Management System to major 
human resource management activities, such as 
proposals for promotion 

Apply 

ÅContinue to provide development programs for 
management & employees to improve their 
competency 

Provide 

ÅMonitor & evaluate employeesô competency 

 Monitor 



Succession Management System 
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ÅEstablish Succession Planning Committee (BOD 
level) to oversee the process of succession 
management 

Establish 

ÅIdentify key positions 

ÅIdentify potential successors for each key position Identify 

ÅCreate Individual Development Plan (IDP) of each 
potential successors in order to enhance their 
competency 

Create 

ÅMonitor & evaluate the potential successors 

 Monitor 



Competency & Individual Development Plan 
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Corporate 

Strategy 

Culture & 

Values 

Identify Organizational 

Competency 

Develop Competency 

Model 

Identify Competency 

Dictionary 

Develop Competency 

Job Mapping 

Succession Planning & 

Talent Management 

Training & Development 

Career Development 

HR 

Development 

Rewards 

Performance  

Management 

Selecting & 

Staffing 

HR 

Management 

Competencies 



Corporate Culture 
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6ÌɯÉÌÓÐÌÝÌÚɯÛÏÈÛɯɁBanpu 2×ÐÙÐÛɂȮɯÖÜÙɯÊÖÙ×ÖÙÈÛÌɯÊÖÙÌɯÝÈÓÜÌɯ 
will help Banpu People work together harmoniously without  

 ËÐÚÊÙÐÔÐÕÈÛÐÖÕɯÈÕËɯÈÊÏÐÌÝÌɯÛÏÌɯÖÙÎÈÕÐáÈÛÐÖÕɀÚɯÎÖÈÓÚȭ 



BANPU Spirit Implementation Roadmap 
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2004 

Implemented 

BANPU Spirit 

in Thailand 

Implemented 

BANPU Spirit 

in Indonesia 

Implemented 

BANPU Spirit 

in China 

Implement 

BANPU Spirit 

Mongolia 

2007 2009 2010 2013 2015 



Do Donôt 

 

 

 

 

 

ÅDare to experiment and learn from 

mistakes. 

ÅAlways alert and be ready with new role 

or new way of doing things. 

ÅDo not be directive without listening to 

others. 

ÅDo not be loser and give up. 

 

 

 

 

 

ÅBe transparent, open and measurable. 

Fully comply with law and regulations in 

both your thinking and your behavior. 

ÅKeep your commitments. Be a man of 

words. 

ÅDo not break commitments or deny 

responsibility. 

ÅDo not take advantage of the company or 

society as a whole. 

 

 

 

 

 

ÅRespect people of all races, nationalities, 

cultures, and religions. 

ÅBe kind, forgive and always offer another 

chance to someone who made mistakes. 

ÅDo not be rude, sarcastic, impolite or 

belittle to your colleagues. 

ÅDo not take advantage of colleagues, 

stakeholders or community and social at 

large. 

 

 

 

 

 

ÅSystematically create formal and informal 

networking and constructive relationships 

for your responsible area. 

ÅShow a sporting spirit; learn to forgive 

and sacrifice personal benefits. 

ÅDo not create an ñwe and theyò empire. 

ÅDo not be selfish and encourage win-lose 

competitiveness. 

BANPU Spirit 
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BANPU Change Leader (BCL) 
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ÅEstablished a working group called BANPU Change 

Leader (BCL) who are voluntary employees from every 

divisions to drive Banpu Spirit culture 

 



BANPU Spirit in Practice 
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ÅDesigned ñInner View Testò for using in the recruitment 

process as basic characteristic of the applicant 

ÅOrganize ñBanpu Spirit in Practiceò workshop for new 

employee 

 

 

 

 

 



BANPU Spirit in Practice 
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ÅSharing session from Management 



BANPU Spirit in Practice 
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ÅPromote Banpu Spirit through various activities 



Corporate Culture 
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ÅEmbed Banpu Spirit as part of performance evaluation 

(30% from overall score) 

ÅEvaluate Banpu Spirit core values annually by a survey 



Operational Excellence 
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ÅPeople Development 

ÅOperational Excellence 
Competitiveness 

ÅCorporate Governance Localization 

ÅOccupational Health & Safety 

ÅEnvironment 

ÅCommunity Development 

License to 
Operate 



Material Issues 
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ÅOperational Management ï Optimizing operational 

processes to their greatest efficiency 

ÅTechnology Development ï Applying state-of-the-art 

technology in our production to leapfrog towards 

Operational Excellence. 



Total Productive Maintenance (TPM) 
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ÅDevelopment based on the ñ5-level milestone of TPM3 

Excellence Awardò from CTPM Australasia 

 

 

 

Start TPM 

journey in 

Thailand 

Lampang 

Mine 

achieved 

Level 5  

2007 2008 2014 2015 

Kitadin-Tandung 

Mayang Mine 

achieved Level 5  

Indominco 

Mandiri Mine 

achieved Level 4  

Start TPM 

journey in 

Indonesia 



Shipment Demand Pull 
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In 2014, Our subsidiary in Indonesia succeeded in concreting the 

Shipment Demand Pull project (SDP). which resulted in the 

improvements in our supply chain management to ensure that the 

production was effectively planned in accordance with the customerôs 

requirements. 



In-Pit Crushing and Conveying System 
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Coal Storage & Rail Loading Facility 
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Å Increased efficiency (upgraded from 2 to 6.3 millon 

tonnes per year) 

Å150,000 man hours worked during construction with no 

lost time injury 

ÅReduced environmental impact during operations 



Innovation Program 
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ÅEstablish Innovation Committee 

ÅPromote Innovation Program 

ÅConduct Innovation Convention 



Value Creation from Innovation Program 
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Country 

2014 2015 

No. 

Topics 

Value Creation 

(USD) 

No. 

Topics 

Value Creation 

(USD) 

 

 

 

2 54,860,000 2 28,110,00 

 

 

 

3 16,752,000 3 49,735,000 

  

 

 

4 57,587,298 5 161,974,500 

 

Total 

 

9 129,199,298 10 239,819,500 



Corporate Governance 
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ÅPeople Development 

ÅOperational Excellence 
Competitiveness 

ÅCorporate Governance Localization 

ÅOccupational Health & Safety 

ÅEnvironment 

ÅCommunity Development 

License to 
Operate 



Banpu CG Development 
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Existing Best Practice 

C
G

 P
o

lic
y
 

Board 

Transparency 

AGM 

Internal Control & Risk 

Code of Conduct 

C
o

d
e

 o
f 

C
o

n
d

u
c
t Conflict of interest 

Responsibility to S/H 

Policy and practice to employees 

 Policy and practice to customers 

Policy and practice to partners 

CSR 

Monitoring  

+ OECD + SEC + SET guidelines 

C
G

 P
o

lic
y
 

+ Vision & Mission 

+ Banpu Values (Banpu Spirit) 

+ CG principles and Policies  

(BOD responsibilities and 8 of 
best practice policies) 

+ BOD structure, composition, 
qualification 

C
o

d
e

 o
f 

C
o

n
d

u
c
t + Principle of business operation + IR 

+ Conflict of Interest, Inside information 

+ Responsibilities to company (Asset, 
Documentation, IT, Bribe-Corruption, 
Comment to public, Political right) 

+ Practices to stakeholder  

+ Complaint Channel  

 

Å 2002 (2545)  First announced CG Policy and Code of Conduct 

Å 2006 The second edition (Provision in Thai, English, Indonesian versions) 



Banpu CG Development 

2014 The Third Edition 

ÅRevised Vision & Mission 

ÅEmphasized on CG best practices principles:  

ïS/H proxy to at least one ID in AGM 

ïComplaint channel for all stakeholders 

ïReport risk assessment to BOD 

ïCEO reports succession plan to BOD 

ÅSustainability Development Policy 

ÅBoard of Director duty and responsibility toward 

shareholders and the policy towards stakeholders.  

 
8/2/2016 61 

CG Policy 



Banpu CG Development 

2014 The Third Edition 

ÅDetail and clarified of  a standard practices 

that has been mentioned in the 2014 CG 

Policy.  

ÅThe company expectation from directors, 

executive and staff  regarding conduct 

towards fellow staff, shareholder, customers, 

trading partners, competitors and society in 

general. 
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Code of  

Conduct 



Anti-Corruption 

8/2/2016 63 

2010  
November : Banpu was 1 in 27 of the first 
group of listed Company declared its 
intent to fight corruption with the Private 
Sector Collective Action Coalition 
Against Corruption (CAC) Project. 

2015  
July : Banpu received ñCertificate of 
Membershipò from CAC Council 
certifying that Banpu is full member of 
CAC who has put in place good 
business principle and control against 
bribery. 



CG Complaint Channel 

ÅCG complaint channel has been set up for all group of 

stakeholders to express their opinions and report 

grievances in case they are unfairly treated by Banpu 

through provided channels. 

ÅA report of CG complaint will be reported to Corporate 

Governance and Nomination Committee on quarterly 

basis and report to the Board of Directors annually. 

ÅWhistleblower Policy has been set up to ensure effective 

protection is provided. 
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Occupational Health & Safety 
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ÅPeople Development 

ÅOperational Excellence 
Competitiveness 

ÅCorporate Governance Localization 

ÅOccupational Health & Safety 

ÅEnvironment 

ÅCommunity Development 

License to 
Operate 



OHS Policy 
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As our people are a valuable 
asset of the organization,  

we place occupational health and 
safety on top of our priorities.  


