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Fleet Transportation: 
the Backbone of SCGJWD
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 Total 450 Carriers 
 (120 Core carriers)

 Fleet and Facilities
14,000 Trucks
220 Barges
40 Hubs/Warehouses
14 Ports

 Drivers and Labors
14,000 Drivers
4,000 Labors

  15 Business Segments 

  Network Coverage 
1,600 Origins
26,000 Destinations

  Transactions
2.0 Million shipments/year
40 Million Tons/year

Direct Transport
Revenue 2023

10,560 MB
(44% of  total revenue)

Fleet Management 
& Smart Driver

IT & AI Technology 
Logistics Command Center 

ESG (Green Logistics)
Carrier Development
Safety Management
Smart Driver
Logistics Academy



Carriers Customers

STRATEG
IC

SUPPLYC
H

AIN
SC

G
JW

D
IN
TRO

D
U
C
TIO

N

1

2

STRATEG
IC

SUPPLY C
H

AIN
 

C
O

N
TRIBUTIO

N

4

SUPPLY C
H

AIN
BEN

EFIT AN
D

RESULT

5

FUTURE PLAN

3

SUPPLY C
HAIN

M
ANAG

EM
ENT 

PRO
C

ESS





VISION 

MISSION 

ASEAN Most Trusted and Integrated Logistics & Supply Chain Solutions Provider 

Seamless and Most Integrated Logistics & Supply Chain Solution 
throughout Logistics Value Chain

ENABLERS : STRATEGIC SUPPLYCHAIN 

CORPORATE STRATEGY
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ENABLERS : STRATEGIC SUPPLYCHAIN 

CORPORATE STRATEGY
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TECHNOLOGY
TOTAL 100MB+ 

INVESTMENT INVESTMENT

BUSINESS 
ACTIVITY 

8 MB+ PER YEAR

FINANCIAL 

SCGJWD CONTRIBUTION

DEVELOPMENT
6.5. MB+ PER YEAR

LOGISTICS
ACADEMY 

TOTAL 40 MB+ 
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HUMAN
RESOURCE 

TECHNOLOGY STANDARD 
CERTIFY 

CARRIER CONTRIBUTION

INVESTMENT STANDARD 
COMMIT
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TOTAL PROCESS : FLEET MANAGEMENT AND SMART DRIVER 

4

SUPPLY C
H

AIN
BEN

EFIT AN
D

RESULT



1. CARRIER 
 CRITIRIA

2. CARRIER 
ASSESSMENT

3. CARRIER
GAP 

ANALYSIS

4. CARRIER
INDIVIDUAL

DEVELOPMENT

5. CARRIER
CLASIFICATION

6. CARRIER
RECOGNITION

Carrier Development
Target 120 Carrier  
Actual  130 Carrier 

Carrier Class AA & A 
Target 45 Carrier 
Actual 50 Carrier

Carrier Class B 
Target 50 Carrier 
Actual 54 Carrier
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1. ONE
SAFETY

STANDARD

2. CARRIER 
SAFETY AUDIT

3. TRUCK & 
DRIVER 

MONITORING

4. CARRIER 
SAFETY

OBSERVATION

5. CARRIER 
KPI MEETING

Carrier Safety Audit 
Target 200 Carrier  
Actual  212 Carrier 

Carrier Safety Score > 80% 
Target 100 Carrier  
Actual  116 Carrier 

Carrier Observation by Management Team 
Target 200 Carrier  
Actual  248 Carrier 
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LCC & LND Linkage 
Target  100% of all fleets  
Actual  100% 

     (JWD 2,000 trucks & SCGL 12,000 trucks)

Reduce Drive Over 4 hours 
Target 20%
Actual  27% 

Reduce Unsafe Parking  
Target 40%
Actual  65% 

1. GPS 
TELEMETRIC

LCC GATEWAY
2. VISUALIZE

3. DRIVER
PERFORMANCE
MORNITORING

4. DETECT 5. ACTION 6. REPORT 7. CONSULTANT
TO CARRIER
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1. SMART
DRIVER

CRITIRIA

2. SMART 
DRIVER

EVALUATION

3. DRIVER
FAMILY

ENGAGEMENT

4. CARRIER 
PERFORMANCE

CRITIRIA SMART DRIVER OF THE MONTH
PERFORMANCE CONTINUOUSLY

ROUND 1ROUND 1
3 MONTH3 MONTH

CONTINUOUSLYCONTINUOUSLY

ROUNDROUND    22
5 MONTH5 MONTH

CONTINUOUSLYCONTINUOUSLY

ROUNDROUND    33
88 MONTH MONTH

CONTINUOUSLYCONTINUOUSLY
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Carrier Participation 
Target  200 Carriers
Actual  251 Carriers  

Driver Participation 6,812 drivers 
(JWD 204 drivers & SCGL 6,608 drivers)

SMART DRIVER 8 MONTH 
Target 1,000 drivers 
Actual 1,062 drivers (JWD 11 drivers & SCGL 1,051 drivers)



Smart Heart
& Attitude

Smart Look &
Act

Smart
Technology

Smart
Green Logistics

Smart Driver
4 Heart

Smart Driver 
Characteristic

Smart Driver Career Path

Smart Driver Approve

Senior
 Driver

Professional Driver

1. Technology & Supply Chain Mgt.
2. Accounting Mgt.
3. HR Mgt. Program
4. Safety and ESG 
5. Operation Management
6. Entrepreneurship Mgt.
7. Leadership & Team Program
8. Finance Mgt. Program

Carrier Development
Program Roadmap 

Driver Trained of Safety Driving Course (SDC) & Refresh 
Target total 6,500 drivers 
Actual total 7,057 drivers                                                  
(JWD 243 & SCGL 6,814)

Carrier Safety Supervisor and New
employee Safety orientation Course 

Target total 140 persons
Actual total 156 persons

Basic Fire Fighting Course 
Target 70 persons
Actual 78 persons

LOGISTICS ACADEMY VISION

SCGJWD Logistics Academy” เป�นสถาบันที�มีบทบาทสาํคัญของ
ประเทศไทยและอาเซียน ในการพัฒนา ยกระดับมาตรฐานวิชาชีพ และรวบรวม

ถ่ายทอดองค์ความรู้นวัตกรรม ของอุตสาหกรรมโลจิสติกส์ 

“

“
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DEMAND 
& SUPPLY 
PLANING

FLEET 
MANAGEMENT

CUSTOMER ORDER
TRUCK SUPPLY 

HEAD HAUL
BACK HAUL 
ROUTE OPTIMIZATION

JOB 
ALLOCATION 

ALLOCATION TO CORE CARRIER 
CARRIER CLASSIFICATION 

Backhaul Matching                
Target 40% of total shipments 
Actual 47% of total shipments
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TOTAL PROFRESSIONAL
CARRIER 

Increase  10% compared previous year

Focus for Strengthen & Scale Up Core Competencies

TOTAL TRANSPORTATION
REVENUE 

Increase  2% compared previous year

TOTAL ROAD
ACCIDENT RATE 

per million distance kilometer 

TOTAL SMART DRIVERS 
UP FROM LAST YEAR
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(road accident rate as of number of accidents 
/ total Distance Kilometers x 1,000,000 km.) 

TRANSPORTATION 
DISTANCE TOTAL

per million kilometer 

Increase  7% compared previous year
Y2022 total 990 drivers



REVENUE PORTION OF
PROFESSIONAL CARRIER 

SMART DRIVER
SKILL & DEVELOPMENT 

OF TOTAL CARRIER REVENUE Y2023
78% 

Develop Transportation Systems and
Improvement  with Strong Adaptability to
Disruption and Resilience for Business Expansion

Transport Cost Reduction 
from Headhaul and Backhaul matching
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BUSINESS OPPORTUNITIES
TO EXPAND SERVICES IN 
ASEAN & CHINA

COST SAVING 10 MB
in fatal accident cases (Reference from TDRI
Research) as cost of vehicle maintenance,
compensation, etc. 

Strategic Sourcing as Fuel Volume Discounts,
Vehicle spare parts etc.

Allocation Prioritizing for Professional Carrier 

https://machinetransport.com/2022/05/headhaul-vs-backhaul-do-you-know-the-difference/


SOCIAL ENVIRONMENT

SMART DRIVER
COMMUNITY 

ROAD SAFETY 
SAVE SOCIETY

BUSINESS OPPORTUNITIES 
FOR AGING SOCIETY 

REDUCE CO2 EMISSION
SCOPE 3 

DECARBONIZE LOGISTICS

EMPOWERING TO
CLEAN ENERGY
TRANSITION 
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IMPACT TO  

10%

GREEN LOGISTICS 

reduction from Fleet Utilization 
of Backhaul matching 
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Study and Develop the Behavior of Smart Driver Continuously by
Leveraging AI and Algorithm by Collaborate with 
Chulalongkorn University (CHULA) 

Sharing all above knowledge to Thai SME 
and Leverage to ASEAN 

Study and Research Multiple Pathway of Clean Energy 
Develop Carrier to Green Carrier for Carbon footprint Scope 3 

Study and Develop of Decarbonization for Carrier include
Logistics Transportation SME Enterprise by Collaborate with 
Prince of Songkla University (PSU) 



บทสัมภาษณ์ผู้ให้บรกิารขนส่ง (Carrier)

“SCGJWD ให้ความมั�นใจกับผู้ขนส่ง
ธุรกิจเติบโตตาม SCGJWD”

คุณสุรพล จันทรป์ระภานนท์
บรษัิท เอคเซลเล็นซี ออโต้ บิซิเนส จาํกัด

จากงาน “Carrier Day” ป� 2566

“เป�นผู้ขนส่ง SCGJWD มั�นคง
ยั�งยืน เติบโตในอนาคต”

คุณสุดาวรรณ เหล่าพิพัฒน์ตระกูล 
หจก. สยาม เค สหขนส่ง 
จากงาน “Carrier Day” ป� 2566




